
GOTO, Amsterdam, 24-25 May 2012 

STEERING	
  AN	
  AGILE	
  ENTERPRISE 



 
Wanda Marginean 
wmarginean@rallydev.com	
  
 
 



REAL	
  PROBLEMS	
  WITH	
  AGILE	
  AT	
  SCALE	
  

•  What is the market value? 

•  What are business priorities? 

•  Queues of work! 

•  Development status?  

•  Unrealistic & obsolete 
roadmaps	
  

	
  

	
  

	
  

	
  



Confidential and Proprietary 

GAP	
  ON	
  THE	
  MARKET	
  

Agile Portfolio Management!
PorColio	
  of	
  Products	
   Product	
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Story Hierarchy 

Tasks, Defects,  
Test Cases 

	
  
Agile	
  Project	
  Management	
  
Agile	
  Program	
  Management	
  

Linking	
  Strategy	
  with	
  ExecuLon	
  



Learn	
  

Build	
  Measure	
  



64% of features are rarely or never used 

Standish Group, 2002 

Features	
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Number of Simultaneous Projects 

Time spent working Context switching time 

Gerald Weinberg, Quality Software Management: Systems Thinking 



Flow Work Through Teams 
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Story Hierarchy 

Tasks 

Connect	
  Strategy	
  &	
  ExecuLon	
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FOCUS      
 
CONSENSUS 
 
REALITY 

ON VALUE 
 
IN CADENCE 
 
CHECK 
 
 



FOCUS	
  



ALIGN	
  TO	
  STRATEGIC	
  OBJECTIVES	
  



Three	
  Horizons	
  	
  





Rank based on 
Value & Risk 

Minimum 

Marketable 

Features 



HOW	
  WE	
  DEFINE	
  VALUE	
  



TURN	
  &	
  TALK	
  
Planning	
  

What block? 

What 
enables? 



CONSENSUS	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



BUSINESS	
  DIRECTIONS	
  
•  Agreed	
  
•  Accepted	
  
•  Transparent	
  



difficult to 
change course 
 
 
wrong content 
 
wrong time  
 
wrong place 
        



cadence 



IMPEDIMENTS? 



REALITY	
  



REALISTIC	
  ROADMAPS	
  

screenshot	
  



GET	
  TO	
  PREDICTABILITY	
  WITH	
  TEAMS	
  

•  Persistent	
  	
  
•  Cross-­‐funcLonal	
  	
  
•  MulL-­‐disciplinary	
  	
  
•  WIP	
  limit	
  
•  Slack	
  Lme	
  
•  Metrics	
  (throughput,	
  velocity)	
  
•  Mid-­‐range	
  planning	
  
•  ConLnuous	
  improvement	
  



Everyone 
Pulling 

Together! 



	


	


Nothing would be done at all 	


If we waited until we could do it so well	


That no one could find fault with it	



	


Cardinal Newman	




