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20# 5# 1#

16.1 18.3 18.7

14 21 25

12.5 16.8 23.5

15 17 22

82.6 38.5 30

17.8 3.2
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Work without slack?
Then why do we have to
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Product Owner· Intrinsic Motivation· MMF, discover how users use· No tasks, lots of context

Team
· Code features, No Framework

· Slack for early ROI

· BUILD Quality IN
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In order to <benefit>
As a <role>
I want <feature>

Thursday, 24May, 2012



Scrum· is a development methodology· makes teams go faster· saves costs· is about efficiency· needs to be embedded in the 
organization

Thursday, 24May, 2012



Scrum· is a development methodology· makes teams go faster· saves costs· is about efficiency· needs to be embedded in the 
organization

remember?

Thursday, 24May, 2012



Scrum

new perception?
Scrum· is a development methodology· makes teams go faster· saves costs· is about efficiency· needs to be embedded in the 

organization

Thursday, 24May, 2012



Scrum· is a leadership framework

new perception?
Scrum· is a development methodology· makes teams go faster· saves costs· is about efficiency· needs to be embedded in the 

organization

Thursday, 24May, 2012



Scrum· is a leadership framework· makes delivery go faster

new perception?
Scrum· is a development methodology· makes teams go faster· saves costs· is about efficiency· needs to be embedded in the 

organization

Thursday, 24May, 2012



Scrum· is a leadership framework· makes delivery go faster· produces value

new perception?
Scrum· is a development methodology· makes teams go faster· saves costs· is about efficiency· needs to be embedded in the 

organization

Thursday, 24May, 2012



Scrum· is a leadership framework· makes delivery go faster· produces value· is about effectiveness

new perception?
Scrum· is a development methodology· makes teams go faster· saves costs· is about efficiency· needs to be embedded in the 

organization

Thursday, 24May, 2012



Scrum· is a leadership framework· makes delivery go faster· produces value· is about effectiveness· changes the entire 
organization

new perception?
Scrum· is a development methodology· makes teams go faster· saves costs· is about efficiency· needs to be embedded in the 

organization

Thursday, 24May, 2012



info@zilverline.com

Our Daily Business
Best Project Ever?
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