HOW AGILE AND LEAN
CHANGED g
ORGANISATION

- Bernd Schiffer  it- agI/e P
‘\w/




http://www.marine.de/portal/a/marine/lut/p/c4/PccxDoAWCADAL_gB2N38hbrRhhrSWeyglrSe|3PT4Y gf TpdsFKKdGs64ZBnTD TsZUIR2 TW2NwNUEOWoo8wuZ0evoHRUM9JHNIPOoOvK6jFmE!



http://www.marine.de/portal/a/marine/!ut/p/c4/PccxDoAwCADAt_gB2N38hbrRhhrSWgygJr5eJ3PT4YqfTpdsFKKdGs64ZBnTDTsZUI2TW2NwNuEOWoo8wuZ0evoHRUM9jHNlPOo0vK6jFmE!
http://www.marine.de/portal/a/marine/!ut/p/c4/PccxDoAwCADAt_gB2N38hbrRhhrSWgygJr5eJ3PT4YqfTpdsFKKdGs64ZBnTDTsZUI2TW2NwNuEOWoo8wuZ0evoHRUM9jHNlPOo0vK6jFmE!

7 ocoe/ —DQ}/ !












Aj&fjjﬁa:um

WIS OIS




3

Start State

Slack

4 | 5
/ | 8
Goal State

7 ocoe/ '1)@/ !


http://en.wikipedia.org/wiki/File:8puzzle_example.svg
http://en.wikipedia.org/wiki/File:8puzzle_example.svg

. 2://www.flickr.com/photos/budslife/1771179517/



A group's ability to do an internal
exchange about events and results of
their own organisation and to shape
these events and results purposefully

through conscious decisions.
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technically,

the glass is always
full.
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Mastery .
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Daniel H. Pink

author of The New York Times bestseller

A Whole New Mind

The Surprising Truth
About What Motivates Us
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“A new route map for 21st century managers.”
—Financial Times
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» Coach, Consultant and Trainer
for Scrum, Kanban, Agile
Management

» Specialized in Aglle Pilots

» @berndschiffer
vernd.schiffen@it-agile.de
nttp://it-agile.de
nttp://slideshare.net/berndschiffer
nttp://berndschiffercom
nttp://agiletrail.com
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