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Teams
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A group's ability to do an internal 
exchange about events and results of 
their own organisation and to shape 
these events and results purposefully 

through conscious decisions.
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Lewin's Equation

b    f(P,E)
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Mentoring
& Peer Feedback
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Teams
(Organizational Partitioning)
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Peerbased Salary 
Determination
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Shareholder
= Employees



vs.Pushen Pullen
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Flow
http://de.wikipedia.org/w/index.php?title=Datei:Superman_Logo.svg



Runner in Hyde Park http://www.flickr.com/photos/thewolf/5694308172 by The Wolf http://www.flickr.com/photos/thewolf

Autonomy
Mastery
Purpose
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Agiler Consultant
Bernd Schiffer

‣Coach, Consultant and Trainer
for Scrum, Kanban, Agile 
Management
‣ Specialized in Agile Pilots

‣@berndschiffer
‣ bernd.schiffer@it-agile.de
‣ http://it-agile.de
‣ http://slideshare.net/berndschiffer
‣ http://berndschiffer.com
‣ http://agiletrail.com
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‣Coach, Consultant and Trainer
for Scrum, Kanban, Agile 
Management
‣ Specialized in Agile Pilots

‣@berndschiffer
‣ bernd.schiffer@it-agile.de
‣ http://it-agile.de
‣ http://slideshare.net/berndschiffer
‣ http://berndschiffer.com
‣ http://agiletrail.com
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