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Understanding RUP roles

Anthony Crain, Software Engineering Specialist, IBM, Software Group

Summary: from The Rational Edge: This article provides a simple way to conceptu
recall the numerous roles defined in the IBM Rational Unified Process, or RUP. In a

suggests how to match role assignments to personality type, using the Myers-Brigg:
Indicator.

Tags for this article: rup

® Tagthis! |1 | Update My dW interests (Log in | What's this?)

Do you think IBM Rational Unified Process,® or RUP,® defines more roles

than you can remember? Read on! Youll discover a hidden pattern that will

make remembering them a cinch.You'll also find guidance for making

successful role assignments, bas%n your team members' personality types. 14

noewo I » comvinced...



NTM - NOTAM Management IFS Briefer - Globe

. . . BRF - Briefer
FOS - Flight Operation Suite

WXS - Weather Station
ULD - ULD Control

QUE - Communication & Alerting
FIDS - Flight Information Display System
LST - Weight & Balance
FIDS - Flight Information Display System
CDM - Crew DX

FLW - Flight Watch
TOP - Aircraft Performance Tool
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Use Case: Receive Vehicle from Customer

Scope: System
Primary actor: Garage Representative (GR)
Basic Flow

1 GR informs systern of vehicle being returned.

2. System presents vehicle rental information for verification by GR.

8 GR informs system that no vehide Issues (damage, mechanical
problems) are observed, or reported by customer.

4 GR informs systermn of gasoline level in vehicle. System calculates re-
fueling charge based on current level and any pre-payment
agreement.

3 GR informs systermn to apply rental charge to credit card used on
vehicle reservation.

6. System prints itemized receipt of rental charges.

Alternate Flows

2a. Not our vehicle
2a.1 GR informs customer this vehicle is not property of this rental
company. This use case ends,

3a. Vehicle issues found

3a.1 GR informs system of problems reported by customer, or that damage
is present.

3a.2 When damage is found, GR directs customer to branch Customer
Service Representative to obtain details on damage.

5a. Apply charges to different credit card
5a.1 GR directs customer to branch Customer Service Representative to
validate different credit card and transfer rental charges to that card.
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A clerk at a butcher shop stands five feet ten inches tall
and wears size 13 sneakers. What does he weigh?

In British Columbia you cannot take a picture of a
man with a wooden leg. Why not?

Which is correct to say, “The yolk of the egg is white”
or “The yolk of the egg are white?”



A clerk at a butcher shop stands five feet ten inches tall
and wears size 13 sneakers. What does he weigh?
Mect

In British Columbia you cannot take a picture of a
man with a wooden leg. Why not?

You can 2 lake a prcture woith a wooden /33.

You need a camera Cor 1Pad or cel/ p/?one> o fd,ée 7 pr‘cfé{re i

Which is correct to say, “The yolk of the egg is white”
or “The yolk of the egg are white?”

Neidher. 6:99 yo/,éS are ye// oo .
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Which fits better?
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1. Satisty your immediate needs.

2. Observe the patterns and adapt the solution.

\

focuws on Zhe
/Iow( S /‘Mp/ /‘C/Z‘y>



public void setProduct(String productAlias) {
this.product = Product.from(productAlias);

}

re/. evant?? S /‘Mp/ e?



public void setProduct(Product product) {
this.product = product;

}

public class ProductEnumConverter extends PropertyEditorSupport {
@Override
public void setAsText(final String productAlias) throws lllegalArgumentException {
setValue(Product.from(productAlias));

}
}

@InitBinder
public void initBinder(WebDataBinder binder) {
binder.registerCustomEditor(Product.class, new ProductEnumConverter());

}

<bean class="org.springframework.beans.factory.config.CustomEditorConfigurer">
<property name="customEditors">
<map>
<entry key="domain.model.product.Product" value="domain.infrastructure.Produc e
</map> < ‘
</property>
</bean>
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Question 1 - lterations
No iterations - O
Interations > 6 weeks - 1
Variable length < 6 weeks - 2
-ixed Iteration length 6 weeks - 3
-ixed iteration length 5 weeks - 4

-ixed Iteration 4 weeks or less - 10



Question 3 - Agile Specification
No requirements - O
3Ig requirements documents - 1
P00r user stories - 4
Good requirements - 5
Good user stories - 7
Just enough, just in time specifications - 8
Good user stories tied to specifications as
needed - 10

You loose 2 points if your requirements are good but not user stories



Question 6 - Estimates
Product Backlog not estimated - O
—stimates not produced by team - 1
—stimates not produced by planning poker - 5
—stimates produced by planning poker by team -
3

—stimate error < 10% - 10

Planning poker is worth 3 points



“We give this test to Scrum teams at OpenView Venture
Partners and to their portfolio companies as the venture

group does not expect good performance
from Scrum teams without passing the
Nokia test. They are also very interested in
predictability of release dates which is Impossible
without passing grades on the test.”

JefF St herland

Agile FTW (WTF?)



“The Nokia Test? I hope you're not expecting to
graduate just because you passed.”

Brad Murphy,
Founder & CEOD of Gear Streanr


http://www.linkedin.com/in/bradallenmurphy
http://www.linkedin.com/in/bradallenmurphy
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Open space

Great People

Trust | |
Pair programming

In-house coaching —xperimenting

INndividuals & Interactions

(Passionate) discussions Flat structure

And a pinch of crazy
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Continuos deployment

. . Monitorin
Hive mind .

Emergent design —xXperimenting

Working software
1DD

DDD
Visibility 3D

Evolutionary architecture

Trust

git push
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One team User testing
Beta

Flat structure

=Xperimenting

Customer collaboration

Outings | | Open space
Hive mind
Visibility

JTrust
(Passionate) discussions

One for all - all for one
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Last responsible moment ™D

Continuos deployment

=Xperimenting
Responding to change

Hive mind Let it hurt

Trust Real priorities Visibility

One for all - all for one
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THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST

START WRITING CODE

AND COMPLAINING.

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

‘M GLA THAT
%T H%S 2 WAS YOUR

NAME. TRAINING.

www.dilbert.com scottadama®acl.com
F /—\
12607 ©2007 Scott Adams, Inc./Dist. by UFS, Inc

Start complaining. That was your training.



Thank You!



