
1 
© 2014, VersionOne, Inc. All Rights Reserved 

Five Ingredients 
for a Successful 

Enterprise Agile Initiative 

Olav Maassen 
Enterprise Agile Coach 

VersionOne 



2 
© 2014, VersionOne, Inc. All Rights Reserved 

The Dude in Front Of You 

•  About the speaker 
–  Olav Maassen 
–  Enterprise Agile Coach with 

VersionOne 
–  Award winning author of 
“Commitment” 

–  15+ year Information Technology  
professional 

•  Contact Information 
–  olav.maassen@versionone.com 
–  @olavmaassen, @versionone 
–  http://www.linkedin.com/in/olavmaassen 
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Before we start... 

•  This talk is not about evangelizing 
•  Agree that everyone builds software differently, 

and everyone has different points of view 
•  No name calling 
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Enterprise Agile != Scaling Agile 

•  Scaling Agile 
–  Scaling Agile capacity  

•  Enterprise Agile 
–  Applying Agile values and principles in the Enterprise to 

ensure continual alignment and synchronization 
•  Financial 
•  Operational 
•  Culture 
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What is “Waterfall”? 

•  Sequential Software Development 
•  We’ll call it “waterfall”, but some call it 
“Traditional Project Management” 

•  Things we think about: 
–  Plan-Driven, Gantt charts, Phases, Milestones, Earned 

Value 
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History of Waterfall 

Courtesy of  

Dr. Winston W. 

Royce circa 1970 

Never mentions waterfall – just looked like one. 

http://www.cs.umd.edu/class/spring2003/cmsc838p/Process/waterfall.pdf 
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What is Agile? 
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What is Agile? 

•  Iterative and Incremental Software Development 

•  Not a process, Not a method  

•  Group of methods associated with Agile 
–  Scrum is most prevalent, but it’s a framework 

•  Things we think about: 
–  Backlogs, Burnups, Empirical, Sprints, Daily Stand-ups 
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History of Agile 

What do you get 

when you have 17 

SW engineers hang 

out in Snowbird, UT 

during 2001? 
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Do They Work? 

Obviously this IT thing is HARD! 
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What Each Side Thinks of the 
Other 
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“We can’t do that.  We have to plan.  We’ve got to 
figure it out,” she says. 
 
He replies, “when have any of our plans ever worked 
out?  We plan, we get there, all hell breaks loose!” 

This is too complex, we’ve got to have a plan.  

This is too complex to plan.  
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Saying 

Seeing 

Thinking 

Hearing 

Feeling 

Doing 

What do you mean,   
“what percentage  
done are we?” 

Yeah sure, whatever 
you say – 80 hours. 

You guys are so 1990 

Writing email 
telling PM why he 

is so wrong 
Filling out stupid project  
update spreadsheet 

Annoyed 

Conflicted 

Frustrated 

Why can’t you 
all go faster? 

I’ve assigned you this ... 
Piles of documentation 

Red-Yellow-Green?? 
Agilista 
Amy 

Like a number 
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Saying 

Seeing 

Thinking 

Hearing 

Feeling 

Doing 

Waterfall 
Willy 

Why do you need to talk to 
the customer, it has been 
fully documented. 

OK, it’s a 3, does 
that mean you’ll be 
done next week? 

This isn’t going 
to work 

I hope we don’t start singing 
Kum Ba Yah. 

Writing email 
telling SM why she 

is so wrong 
Filling out stupid project  
update spreadsheet 

Burndown chart’s 
not following the ideal 
line 

We can’t tell you if it 
will be done until the end 
of the sprint 

Under Pressure 

Frustrated 

Annoyed 
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Three Mind blowing Questions 
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Q: Can these two live together? 

A: Cautious Yes 
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Q: Should these two live together? 

A: The opinion of many is NO, but... 
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Q: Why these two live together? 

A: ‘cause 
A: Waterfall was here first 

A: Might be required 
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Waterfall was here first 

•  Non-agile processes were here first. 
•  Have shaped culture and processes 
–  Attitudes 
–  Values 
–  Goals 
–  Practices 

•  Like it or not Agile is the outsider. 
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Agile from the Perspective of 
the “Native Inhabitants” 

•  Agile myths: 
–  Agile is little or no 

planning 
–  Agile processes aren’t 

auditable 
•  Change: 
–  “This too shall pass” 
–  Perceived loss of 

control 
–  Loss of identity 
–  “Everything is fine as 

it is” 

•  “We can’t / don’t 
want to release every 
2-4 weeks” 

•  Agile project planning 
is unorthodox 

•  Agile project reporting 
is incompatible with 
our process 
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Sustainability Issues from the 
Perspective of the Agile Colony 

•  Resource scheduling 
•  Pressure to provide 

BDUF 
•  Estimation 
•  Lack of org support 
•  Resistance to Agile 
•  Project scheduling 

•  Dependencies on non-
agile teams 

•  Required to provide 
metrics 

•  Required to provide 
heavy documentation 

•  Heavy change control 
•  Heavy managerial 

control 
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Focus On... 

Strengths 
•  Daily Communications 
•  Structured Risk 

Management 
•  Dependency Management 
•  Customer Engagement 
•  Visualize Work 
•  Transparency 
•  Definition of Done 
•  Frequent Feedback – Demo 

and Retrospective 

Common Areas 
•  Chartering / Release 

Planning 
•  Trend based metrics 
•  Shared project vision 
•  Requirements Gathering 
•  Continuous Improvement 
•  Engineering Excellence 
•  Corporate Culture that 

aligns to Agile Values/
Principles 
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Share the Love 

•  Establish a shared terminology 

•  Cross-train each other on “how we do it” 

•  Be willing to attend each others meetings --- in 
person 

Project = Release Milestone = Sprint Requirement = User Story 
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For the Agile Team working in 
Waterfall World 

•  What to Expect 
–  Backlog = Project Plan (WBS) 
–  Sprint Planning is less of an emphasis 
–  Little negotiation about what to do 
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Five ingredients 

•  Build and Maintain Bridges 
•  Develop and Maintain Interfaces 
•  Constantly Refresh, Reflect and Re-supply 
•  Radiate Information 
•  Create a Learning Organization 
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Build and Maintain bridges 

“Burden of Proof” is on the colony to cultivate positive 
relationship 
 
How?: 
•  Invite people to your agile meetings 
•  Socialize rather than “evangelize” 
•  Be ready to explain issues to overcome and how Agile 

helps you to do so. 
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Develop and Maintain interfaces 

•  Interface provides a way to have an agreement as to 
what is needed to be done. 

•  Allows consistency to the end result but allows internal 
refactoring of the process 

•  Apply “barely sufficient” principle 
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Constantly refresh, reflect 
and Re-supply 

Don’t work in isolation. 
 
•  Have regular interaction with others in similar 

situations and compare notes 
•  Get to some gatherings of like-minded people 
•  Cut yourself some slack: recognize and enjoy 

incremental success 
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Radiate Information 

In order to be able to operate information needs to be 
readily available. 
 
•  Align the flow of information that everybody has the 

information they need the instant they need it. Both 
up and down stream 

•  Automate information flow 

	  
	  

Wisdom	  

Knowledge	  
Informa2on	  

Data	  
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Create Learning Organization 

 
 
Keep learning every day. 
 
•  Continuously transform 
•  Retrospectives are just training wheels 
•  Systems thinking, personal mastery, mental models, 

shared vision and team learning 
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Wrapping up 

 
 
 
Notice that each of these is an ongoing activity. 
 
“We are uncovering ...” 
“At regular intervals, the team reflects on how to 
become more effective, then tunes and adjusts its 
behavior accordingly.” 

	  
	  

Wisdom	  

Knowledge	  

Informa2on	  

Data	  
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Stealth Agile 

•  Works if you can be isolated 
•  Warning – if things go wrong, the first thing blamed will be your 

team doing agile 
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? 
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Thank You 
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The Dude in Front Of You 

•  About the speaker 
–  Olav Maassen 
–  Enterprise Agile Coach with 

VersionOne 
–  Award winning author of 
“Commitment” 

–  15+ year Information Technology  
professional 

•  Contact Information 
–  olav.maassen@versionone.com 
–  @olavmaassen, @versionone 
–  http://www.linkedin.com/in/olavmaassen 
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Credits and resources 

•  http://www.cs.umd.edu/class/spring2003/cmsc838p/Process/waterfall.pdf 
•  http://www.agilemanifesto.org 
•  Benjamin Day, http://channel9.msdn.com/Events/TechEd/NorthAmerica/2012/AAP313 
•  Andy Glover, http://cartoontester.blogspot.com/2010/08/agile-v-traditional-housekeeping.html  
•  Scott Adams, http://www.dilbert.com  
•  Robert K. Wysocki, Effective Software Project Management 
•  Adrian Peterson photo from www.sportscity.com  
•  Lee Cunningham, 

http://www.agilepalooza.com/miami2012/slidedecks/Sustaining-Agile-Colony-on-Waterfall.pdf  


