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BEFORE WE START...

e Thie tolk s not about evansel\zjns

. Asr-ee_ thoat everyone bulls softwore diCCerent! Y
ond ever Dovxe_ hos d\CCerent 'Po‘w\'l-s of view

* No nome c.o\""ms
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ENTERPRISE AGiILE != SCALING AGIiLE

SQ.O\I‘\V'\S As\le.
— Sc.o\l\vxs As‘\le_ e,o\'Po\c_\‘t' 9

* Interprise Agie
— A‘P'Pl 5‘“3 AS‘\IQ valves ond prnciples wn the Enterprise to
ensure contnual o\l‘\sv\me_vxf oand s 3ne_hr~ov\\z_o\+\ov\
* Fwnancial
. O'Pe.r-od-\ono\l

e Culture
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WHAT iS “WATERFALL"?

. Se_que_m-\o\l Sottuwore beve_lo‘Pme_vx+

’ . ‘“ »” .
e We Il call & "waterCaly but some cal t
‘% . R ””
Troditional Project Moanagement

. Th\vxss we thwnK about:

— PloanDrwven, Gontt charts, Phases, Milestones, Earned

Value
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HiSTORY OF WATERFALL

SYSTEM

REQUIREMENTS

=

SOFTWARE
Ineoummsun

"~

ANALYSIS

PROGRAM
DESIGN

CODING

=\

Or. Winston W-
Royce circa 1970
Never men+;
0
Waterfq| - Ju::

TESTING

OPERATIONS

Figure 2. Implementation steps to develop a large computer program for delivery to a customer,

Y VERSIONONE
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WHAT iS AGilLE?
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WHAT 1S AGilLE?

Ferotiwe ond nerementol SoStuwore be_ve_lo'Pme_n‘i'

Not o process, Not o method

Gr-oo’P of methods associated with As‘\le_

. . ’
— Serum s most prevalent, but it s o GrameworK

* Things we think about:
— Bo\e.Kloss, Eurno‘PS, Empiricaly, Sprints, Dol 9 S‘t'o\n&’u'PS
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HiSTORY OF AGilE

Manifesto for Agile Software Development (®

.\-
hat do you 9¢
\\f;/hen you have 17

ngineers hand
We are uncovering better ways of developing §UV¥ -‘en gnowbir‘d,

software by doing it and helping others do it. durin 2001?
Through this work we have come to value: uring

Individuals and interactions over processes and tools
WOl‘kiIlg software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
Martin Fowler Brian Marick
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DO THEY WORK?

Waterfall Agile

$)%
1% Successful

% /) | Challenged
B Failed

nitesio, The Standish Group, 2012.

Dbvicusly this 1T thing s HARD!
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OTHER
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This s too e.om’Ple_x, we. ve got to have o 'Plo\vx.

“We con T do that. We have to ‘Plom. We.” ve got to
Cgure it out, she so 4s-

. “
He replies, “when have any of cur plans ever worked

””

out? We plon, we get there, all hel breaks loose:
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| hode we don t+ stort Swnawn
P 3"g

Kom Bo Yoh.

This isn + 30\“3
t+o work

We con T tel you €
will be done until the end

of the S'Pr-‘\vﬂ-
D

WaterCall Borndown chart s

L 4y ®

C

not @o"ow‘ms the deal
[we

Under Pressure Wh 3 do 300 need to talk to
the customer, \t has been

Frostroted Cull 3 documented.

Ldr\‘l*\ns emall
+e_ll\vx3 SN wh 3 she
\S sSo WFONg

Anno 3&(\ ,
0K, Wt s & 3, does

thot meon gou Il be

F\Il‘ms out S‘i-o‘P\c\ project
o‘Pc\o\‘i-e_ SPre.o«\Shee.‘f

done next uuth?

14
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Q: CAN THESE TWO LiVE TOGETHER?
A: CAUTIOUS YES
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Q: SHOULD THESE TWO LiVE TOGETHER?
A: THE OPiNiON OF MANY iS NO, BUT...

yVERSK)NONE © 2014, VersionOne, Inc . All Rights Reserv ed




Q: WHY THESE TWO LiVE TOGETHER?

A: ‘CAUSE
A: WATERFALL WAS HERE FiRST
A: MiGHT BE REQUIRED
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WATERFALL WAS HERE FiRST

. Mon’o\SRIQ processes were here Qust.

* Hove s\-\o\'Pcc\ culture ond processes
— Attitudes
— Valves
— Gools

— Proctices

e L\)ke \t+ oF not As'\le_ s the ocutsuder.
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AGiILE FROM THE PERSPECTIVE OF
THE “NATiVE INHABIiTANTS”

. AS\le_ m\j‘H\S! ¢ “We con +/ don +
— As‘\le_ s [\tHe orF no wont to re’_’le_o\SC_ ever 3
Plonning A4 weeks
- AS\'? processes aren't As\le_ project ’Plo\nn\ns
owditoble \Ss unorthodox
¢ Q,h&ﬂstz

. Aslle_ project reporting
S \m.om‘Po\ﬁble_ with
oL ‘Pr-oe.e_ss

71 . ”
— This too shal poss

— Percewed loss of
control

— loss of Wentit 3
— "Zvergthing is Gine as
W+ s’

"W VERSIONONE 2
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SUSTAINABILiTY ISSUES FROM THE
PERSPECTIVE OF THE AGiLE COLONY

¢ Resource se_he_c\ul\ns e be_'Pe_vxc\e_ne_\e_s ON NON~
* Pressure to 'Pr-ov‘\c\e_ agle teams

BDUF . Re.qo\r—ca\ to 'Pr-ov\c\e_
¢ Estimation metries

e LloeK of or g Support . 'Re_qu\r-e_c\ to 'Prov\c\e_

¢ Resistance to Agile he_o\v‘j documentotion

o 'Pro de_e_‘i' sche. c\ul\ ng * Heov 3 mhanse control

* Heow 9 mmnastr\o\l
control

‘ VERSIONONE © 2014, VersionOne Reservi]

o— e



FOCUS ON...

S‘t-re.v\s‘t-\\s

Dall 3 Communications

Struetured Risk
MO\V\O\SCMQV\"'

De_‘Pe_nc\e_vxe. 9 Management
Customer Zngagement
Visualize Work
Tronsparenc 9

Defnition of Done

Frequent Feedboek — Demo
ond RC’H’OS'P&Q.‘HVQ

‘VE_RSIONONE

Common Areas

C,ho\r-+e_r\n3 / Releose
'Plo\nvx‘ms

Trend based metries
Shored project vision
Re.qo\r-e.me.n+5 Gothering
Continucus Improvement
Engineering Exeelence

C,or-'Por-od—e_ Culture thot
o\l‘\sns to Aslle_ Volues,/
'Pr\nc.\'Ple_s

22
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SHARE THE LOVE

&
Project = g
N . MI eleqSe
e Zstoblish o shared term nolog Y Regquinone, - SPrint
Story = User
. 11 . 7
e Cross~trawn each other on  how we do \t
e Re uu‘\ll‘ms t+o ottend each others me_e_ﬁnss T W
person
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FOR THE AGILE TEAM WORKiING iN
WATERFALL WORLD

e What to EX'Pe_c.‘i-
— 'E)o\e_Klos = ’Pr-ode_e_‘i' Plown (WRS)
— S'Pr‘w\‘t' ?lomn‘ms S less of an &m’ths\s

— Little negotiation about what to do
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FiVE iNGREDIENTS

Bull and Mantain Br—\&se_s

be_ve_lo'P ond Mantan hterCoces

Constoant 5 Re.?r-e.sh, Re€lect ond 'RC.-SU'P‘PI 5

Rodiote Weormotion

e Creote o Le.mrn\ns Orsom\ao\‘t-\on
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BUILD AND MAINTAiIN BRiDGES

“Burden of Proot s on the colon 9 to cultwote 'Pos\‘t-\ve_
relotionshi ‘B

How T

* lvite people to yoor 0\3\11 me_e_‘t-mss
* Sociwlize rother than e_vomse_l\ue_
¢ Be read 3 Yo tX'Plo\m \ssves to overcome and how As‘\lc
helps you to do so.
Y VERSIONONE 0
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DEVELOP AND MAINTAiIN iNTERFACES
[

* lnterCoce 'Pr-ov\c\e_s & woy to have an agreement as to
what s needed to be done.

* Alows consistenc 9 to the end result but alows wiernal
re.@o\c.for\ns ot the process

. A'P’Pl 9 “borel Y sutSicient 'Pr-\ne,\'Ple_
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CONSTANTLY REFRESH, REFLECT
AND RE-SUPPLY

sl

e &
-

¢
I N IS N
Don + work wy solation.

* Hove Fegular nteraction with others n simior
s\tuations and compore notes

e Get to some sod-ke_r-‘mss of ke mwnded 'Pe_o'Ple_

e Cot Doorse_lQ some slae k! r-e_e.osvx\Le_ ond enjo 9
weremental sueeess

Y VERSIONONE %
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RADiIATE INFORMATiION

y N

W order to be oble to o’Pe_r-od-e_ weormation needs to be
reod 3 owvaloble.

* Align the Gow of information that evergbody has the
wtormation the 9 need the wnstont the 9 need t+. Both
up ond down Streom

e Auvtomote wnweormotion Clow
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CREATE LEARNING ORGANiZATiON

\ItEl

Lj[ i lluh
il ).V' I

K&c’P l&o\r-n\ns every don Y

e Contwuousl 9 HronsCorm
Re.i-rospe.c.hve.s oare just ‘h-wmns wheels

e S 3s+ams thinking, personal master Y mentol models,
shored vision and teom leo\r-mns
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WRAPPiING UP

! I“J/" |‘ ,

1,“lr "‘ U

* bl gt e i £
’i’ ) c!ll

Notice that each of these s on ongong aetivit Y-
“We. ore uneovering -

“At Fegular ntervals, the teom refects on how to
become more efCective, then tunes ond o\c\JUS‘i‘s ts

. . ””
behavior accord gl Y-
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STEALTH AGilE

-

e WorKs € you coan be solated

* Woarning ~— € things go wrong, the Girst thing bloamed will be yoor
teom c\o‘w\s agile
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THANK YOU
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CREDITS AND RESOURCES

. h'f“l'"b:/ /www.esomd.edv/elass/ S’Pr\nleOS/ e_m5e_838‘%/Proe_ess/ wod-er-@o\ll.“b&

. h‘H"PI/ /. www.aglemoniCesto.org

*  Benjomin Da 9 http//ehonnell.msdncom/Events/Teehd/NorthAmeric o/ J0R/AAPRIR

e AW 9 Glover, h‘H—'PZ/ /. e.osri—oovvi—e_si-e_r.bloss‘Poi—.e_om/lO\O/ 08/ msllc‘v'+rm<\\+\ono\l‘house_Ke.e_‘P\n3.h+m|
. Seott Adoms, H-‘l-"b:/ /www.dilbert.c om

. Robert K. W Dsoe_K‘\, EClectve Softwore 'Pr-odte_‘i' W\mna3¢men+

. Adron Peterson ‘Pho+o Crom www.spori—se.\i— S.e.om

*  lee Conninghom,
H-‘i"‘bi/ '/ www.aél&palooux.c.om/ miomidOl)/sldedecks/ Susi-o\‘m‘mg'AS\le'Q,olon j'on‘u)od—crﬁo\ll."b&@
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