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“No Fear of the 
Change Agent”



Change the world!



Over production



Confession



Then => Now



Forward 
Engineering => 

Reverse => 
Roundtrip?





Scrum =>
 XP => 

Kanban => 
Mix



TDD =>
 BDD => 

Spec By Example



Code =>
 SOLID => 

Design Patterns 
=> Clean?



Complex => 
     Simple(r)



Roadmap, not a Road



Problem Solved?



Now => 
Then



Deliver Never => 
Deliver 

Something



Better?



Over-simplified



Deliver Valuable 
Software



Broaden the Goal



Deliver Valuable 
SoftwareChange



Now => Then



Confession



Summary



Deliver Valuable 
Software



Deliver Valuable 
Change



Experiment



Simplicity is your guide



“Simplicity really 
matters”

Barbara Liskov, QCon, 2013





Thank-you
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