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How one vision shared by great people
can create phenomenal products
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How do you build a great company and a great product when
you have nothing more to show for than a vision?

And once you get over the first hurdles, how do you keep your
development unit fast, agile and original while facing
escalating growth and counting users by the millions

And what do you do when the biggest brands in the world
start going after you using all the tricks in the book?

Intro to Endomondo



Endomondo highlights

World leading fitness community

Highest rated fitness tracking app in the world

+5 million users



Endomondo has two main visions

* Make fithess more fun

* Help and motivate people to become more
physically active



Our product guiding principles

e Ease-of-use

* Fun -if it's not fun to be healthy, | don’t want to
be healthy

* Social — positive social peer pressure creates
user engagement and sustainable behavioral
change



Endomondo is based on a mobile sports tracking application...
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BARE Jonas Urth Olsen
' ( 28l Was out swimming 0.42 km.
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WORKOUT ~ FRIENDS ~ HISTORY  SETTINGS
Anne-Mette Aagaard Walter
Was out running 6.02 km.
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Countdown
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Was out kayaking 10.08 km.
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Was out cycling 33.99 km.
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...which is truly cross-platform...
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...the world’ s best rated with +100,000 reviews...
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...and connected to a global fitness community
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Key web features: Workouts page

Enter place to find Satellite WORKOUT
P ¥ 3 .» 1 AR A

Mountain biking
Aug 28, 2011 4:12 PM
37.82 km

1h:58m:21s

19.2 km/h

42.0 km/h

2237 kcal

0Om/64m
2m1t/64m|

Key workout data

Lap times

Altitude, speed and heart
rate profile
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Comments

19.67 km

42m:39s

Peptalks

1h:02m:36s

¥ Speed Altitude




Key web features: Challenges

HOME WORKOUTS PEOPLE EVENTS ROUTES GEAR '-Endomondo

Jakob Nordenhof Jonck Settings Logout
[ Search C\]

Mt CHALLENGE: Calorie Challenge by Polar

Time to get the heart rate up! All users are invited to SHARE
- - . P : :
P LI‘R participate in this official calorie challenge sponsored
by Polar. INVITE
LISTEN TO YOUR BODY
We will draw lots among participants to find the LEAVE

winners of 5 Polar WearLink®+ transmitters with
Bluetooth®. These will let you monitor you heart rate
See More

Goal: Most calories (All sports) Start: Jul 1,2011 12:00 AM
Prize: 5 Polar WearLink®+ transmitters with Bluetooth® End:  Aug1,201112:00 AM
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Key features

* Individual challenges
* Team challenges

* +20,000 participants on
global Endomondo
driven challenges

* Thousands of community
driven challenges
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Endomondo company facts

+30 FTEs and hiring 2-4 more a month if we can

Office in Copenhagen and San Francisco

Users predominantly in the US and Western Europe
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How do you build a great company and a great product
when you have nothing more to show for than a vision?

And once you get over the first hurdles, how do you keep your
development unit fast, agile and original while facing
escalating growth and counting users by the millions

And what do you do when the biggest brands in the world
start going after you using all the tricks in the book?

12



Taking chances and failing 1s
in our DNA, but we fail fast
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We get up close and personal
with people and we care
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We have passionate disagreements,
but the best argument always wins



How do you build a great company and a great product when you have
nothing more to show for than a vision?

* Taking chances and failing only to rise again is in
our DNA

* We are a personal, caring company with high
ambitions valuing wits and passion before money

* We have passionate disagreements, but we
collaborate and the best argument always wins

* And this is the culture, the spirit and the
atmosphere that we invite people to join
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How do you build a great company and a great product when
you have nothing more to show for than a vision?

And once you get over the first hurdles, how do you keep
your development unit fast, agile and original while facing
escalating growth and counting users by the millions

And what do you do when the biggest brands in the world
start going after you using all the tricks in the book?
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A few notes...

* On average, about 15.000 new users join a day
* We have 100-150,000 workouts a day around the clock
* We collect data points every other second

* On top, people communicate live with each other in
various ways

* Needless to say, we have been facing scalability
issues more than once
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Focus on hiring great people who
match our culture



You save a lot of time and gain
Immense speed and agility in your
development unit



We try to give feedback as often as
possible



We treat people as straight As



We collaborate
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Keeping our development unit fast, agile and original

* We focus on hiring great people who match our culture
* We give feedback
* We treat people as straight As

* We collaborate
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A couple of DOs and DON’Ts in Endomondo

DON’'Ts

* We don’t use software management tools, we have tried, but they
have been too time consuming so far

* We don’t have a lot of meetings

* We don’t spend a lot of time drawing up a solution using other tools
than pen and paper

* We don’t measure performance, performance is what we hire
* We don’t imitate, we innovate

* We don’t do outsourcing
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A couple of DOs and DON’Ts in Endomondo

DOs

We give people an opportunity to build their own toy

We sit down and discuss the goal of a concept or a feature and the basic logic

of it and then the developer heads the working stream

Each developer takes a project from the conceptual thinking and al the way
through to test, production and follow up with corrections after watching the
user feedback

Each developer shares a commitment to make a solution better than it was
thought out to be by a margin

We have a great office location and a relaxed working environment

We give feedback on what'’s delivered, not on face time or working hours
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How do you build a great company and a great product when
you have nothing more to show for than a vision?

And once you get over the first hurdles, how do you keep your
development unit fast, agile and original while facing
escalating growth and counting users by the millions

And what do you do when the biggest brands in the world
start going after you using all the tricks in the book?
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We continue to work on what we believe is right
We keep listening to users
We keep focusing on original, innovative concepts

We listen to our hearts and guts. Most often they don't fail
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How do you build a great company and a great product when
you have nothing more to show for than a vision?

And once you get over the first hurdles, how do you keep your
development unit fast, agile and original while facing
escalating growth and counting users by the millions

And what do you do when the biggest brands in the world
start going after you using all the tricks in the book?
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WE ARE HIRING...



Contact:

Jakob Nordenhof Jagnck
jakob@endomondo.com

http://www.linkedin.com/pub/jakob-{%C3%B8nck/2/578/7a3
+45 3016 9607
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FREE YOUR ENDORPHINS
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